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CORPORATE INFORMATION

DIRECTORS
Executive Directors

Ma Changhai (Chairman, appointed as the Chairman on 12 August 2024)

Wang Decheng

Huang Weibiao (appointed on 10 February 2025)
Sun Shaojun

Yuan Hongming

Ma Xuyao

Tan Xuguang (resigned on 12 August 2024)
Zhang Quan (resigned on 30 December 2024)

Non-executive Directors
Zhang Liangfu

Richard Robinson Smith
Michael Martin Macht

Independent Non-executive Directors
Jiang Yan

Chi Degiang

Zhao Fuquan

Xu Bing

Tao Huaan (appointed on 10 May 2024)

Yu Zhuoping (retired on 10 May 2024)

SUPERVISORS

Wang Yanlei
Wang Xuewen
Zhao Yongchang

COMPANY SECRETARY

Hu Yunyun

SECRETARY TO THE BOARD

Wang Li (appointed on 30 October 2024)
Gao Tianchao (resigned on 30 October 2024)
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CORPORATE INFORMATION (CONTINUED)

SECURITIES AFFAIR REPRESENTATIVE

Wu Di

197, Section A, Fu Shou East Street

High Technology Industrial Development Zone
Weifang

Shandong Province

The People’s Republic of China

Postal Code: 261061

Tel: (86) (536)-229 7056

Fax: (86) (536)-819 7073

Website: http://Awww.weichaipower.com

AUTHORISED REPRESENTATIVES

Ma Changhai
Hu Yunyun

REGISTERED ADDRESS AND HEADQUARTERS
OF THE COMPANY

197, Section A, Fu Shou East Street

High Technology Industrial Development Zone
Weifang

Shandong Province

The People’s Republic of China

Postal Code: 261061

Tel: (86) (536)-229 7056

Fax: (86) (536)-819 7073

Website: http:// www.weichaipower.com

PLACE OF BUSINESS IN HONG KONG

Room 2102-03

China Merchants Tower

Shun Tak Centre

168-200 Connaught Road Central
Sheung Wan

LEGAL ADVISOR
Reed Smith Richards Butler LLP

AUDITOR
KPMG Huazhen LLP

na & (4&)

EHEBHERZX

K@

hEARAN

R4

=R E R B R

BERE 1975 F

I 4% : 261061

% & (86) (536)-229 7056

£ & : (86) (536)-819 7073

A HE © http:/Awww.weichaipower.com

RIERZE
S5EE

ez
EMMBEK L SR

EE AR R

T

BMBRNEXRER
RBERA1975%F

4% - 261061

% & 1 (86) (536)-229 7056

EH : (86) (536)-819 7073

Ak« http:/Awww.weichaipower.com

SBEFRIUE
BB

T & & R 168-200 5%
FEP D
BERANE
2102-03 %

“ERBRE
REEREEMTEREEEEAD

T 25 6

EERERSAMEEMBERERAR)

ANNUAL REPORT 2024 ZF#R

03



CORPORATE INFORMATION (CONTINUED)

AuDIT COMMITTEE

Jiang Yan (Chairman)

Chi Degiang

Zhao Fuquan

Xu Bing

Tao Huaan (appointed on 10 May 2024)
Yu Zhuoping (retired on 10 May 2024)

STRATEGIC DEVELOPMENT AND INVESTMENT
COMMITTEE

Ma Changhai (Chairman, appointed as the Chairman of the Strategic
Development and Investment Committee on 12 August 2024)

Michael Martin Macht (Vice-chairman)

Wang Decheng

Sun Shaojun

Yuan Hongming

Ma Xuyao

Zhang Liangfu

Tao Huaan (appointed on 10 May 2024)

Tan Xuguang (resigned on 12 August 2024)

Zhang Quan (resigned on 30 December 2024)

Yu Zhuoping (retired on 10 May 2024)

REMUNERATION COMMITTEE

Jiang Yan (Chairman)
Zhang Liangfu
Zhao Fuquan

NOMINATION COMMITTEE

Chi Degiang (Chairman)

Ma Changhai

Jiang Yan (appointed as a member of the Nomination Committee
on 27 March 2025)

Xu Bing (resigned as a member of the Nomination Committee
on 27 March 2025)

ENVIRONMENTAL, SOCIAL AND GOVERNANCE (ESG)
COMMITTEE (ESTABLISHED ON 27 MARCH 2025)

Ma Changhai (Chairman)
Wang Decheng

Huang Weibiao

Jiang Yan

Chi Degiang
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CORPORATE INFORMATION (CONTINUED)

PRINCIPAL BANKERS

Industrial and Commercial Bank of China
China Construction Bank Corporation
Bank of China

HSBC

HoNG KONG H-SHARE REGISTRAR AND TRANSFER
OFFICE

Computershare Hong Kong Investor Services Limited
Shops 1712-1716 17th Floor, Hopewell Centre

183 Queen’s Road East

Wanchai

Hong Kong

SHARE INFORMATION

Number of issued shares as at 8,726,556,821 Shares
31 December 2024: (6,783,516,821 A Shares,
and 1,943,040,000 H Shares)

Board lot (H Shares) 1,000 H Shares
(A Shares) 100 A Shares

Abbreviation of the Company’s share and Stock Codes
A Shares: Weichai Power (#42%)77) 000338
H Shares: Weichai Power (#£¢%) 7)) 2338

Stock Exchange Listings
A Shares: Shenzhen Stock Exchange

H Shares: The Stock Exchange of Hong Kong Limited
(the “Hong Kong Stock Exchange”)

INVESTORS AND MEDIA RELATIONS

Capital Operation Department
Tel: (86) 536-229 7056

Fax: (86) 536-819 7073

Website: www.weichaipower.com

The Company:

Public Relations Wonderful Sky Financial Group Limited
Consultant: Tel: (852) 2851 1038
Fax: (852) 2598 1588
Website: www.wsfg.hk
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FINANCIAL HIGHLIGHTS B ¥ i &
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CHAIRMAN'S STATEMENT

I.

REVIEW OF OPERATING CONDITIONS

Since 2024, the global economy has shown signs of insufficient
momentum, escalating conflicts, and imbalanced growth amid a sluggish
recovery. Despite facing multiple internal and external risks and
challenges, China’s economy has overall maintained a stable and
progressive development trajectory with a rebound and positive trend,
demonstrating strong growth resilience. The annual gross domestic
product reached RMB134.91 trillion, representing a year-on-year
increase of 5%. In 2024, the heavy-duty truck industry delivered a sales
volume of 902,000 units, representing a year-on-year decrease of 1%;
the construction machinery industry delivered a sales volume of 682,000
units, representing a year-on-year decrease of 4.5%; the agricultural
equipment industry delivered a sales volume of 437,000 unites,
representing a year-on-year increase of 4.9%.
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CHAIRMAN'S STATEMENT (CONTINUED)

08

During the reporting period, amid a complicated and volatile domestic
and international landscape, the Company adopted a scientific strategic
layout and systematically advanced its initiatives. By strengthening
technological innovation, proactively capturing market opportunities,
and maximising operational potential to effectively overcome the
pressure from the industry’s low-growth environment. All key indicators
demonstrated comprehensive improvement, with profit growth
significantly outpacing revenue growth, sustaining the momentum of
high-quality and stable development. The Company’s revenue increased
by 0.8% as compared with that in the corresponding period last year to
approximately RMB215,691 million. Net profit attributable to the
shareholders of the listed company amounted to approximately
RMB11,403 million, representing an increase of approximately 26.5% as
compared with that in the corresponding period last year. Basic earnings
per share was RMB1.31, representing an increase of approximately
25.4% as compared with that in the corresponding period last year.

1.  Power System Business
In 2024, the Company sold 734,000 units of engines, of which
69,000 units were exported, representing a year-on-year increase
of 5%. Sale of M-series large-diameter and high-power-density
engines reached 8,132 units, remaining the same level year-on-
year. Sale of gear boxes reached 853,000 units, representing a
year-on-year increase of 2%, and axles sale totaled 800,000 units,
representing a year-on-year increase of 8%. We adhered to
innovation-driven development and independent R&D to
achieved breakthroughs. We launched the world’s first diesel
engine with a 53.09% base thermal efficiency, marking four
consecutive years of breaking global records, and completed
strategic deployment in alternative fuel technologies including
methanol and hydrogen. We also completed the development of
high-speed flat-wire motors and highly integrated multi-functional
power domain controllers for complete vehicles and machinery to
accelerate the establishment of differentiated competitive
advantages in new energy products. With the establishment of the
world’s largest multi-source power comprehensive testing
laboratory, we developed world’s leading testing capabilities for
three major R&D platforms: complete vehicles and machinery, new
energy commercial vehicle powertrain systems, and future
technologies. We built the first corporate-level virtual power plant
in the province, featuring self-developed SOFC battery power
generator, electrical energy storage, photovoltaic systems, and
generator microgrids, achieving a 10% improvement in
comprehensive energy utilisation efficiency. We continued to
strengthen our product competitiveness to build an
industry-leading high-end brand. The M-series large-diameter

WEICHAI PowWER Co., LTD. 4 HBRMNHBERLAD

FTRESE (B8)

WMEHRN AHBERINERZENF
BRRIBNEBHER RHEEE BER
RelF - BN msgs  FZELEB N
BERERITERMNETES  SEXBIE
Z 2 AT - R R R B U A g E
BERBTSE=ERERE - 28R
BEIWALR21569THETARE &
EFRBPEREIS% - FBEBN LM AR
HEFFENANNABEETARE
BEFRBEEN265% ERFRIK
EBIBTARE REFRBAERYD
25.4% °

1. BHRGEK
2024F - BHE S HEHWIZLE
B rEREHEEO69EE " H
LE g R5% : MR I KIS m I &
TmEREHMIEESINE ALE
Fo ik EeS3B A ALEER
2% EiF80E IR ML K8%
BEMRAFES BEXHRE
BHRW - BHE2HERLER
R 53.09% ) 4@ - IO F o A
PR R FTH Rk Rl Rl &
ERERBBETMHER TR 2R
NBRBEBRESRREETH %
BZE&—8) hiE sl s E AR
MmMrETHEREREELEF
BE -ERNE2HRERONZ R N
et ABRE TEARAESEERE
e REAEESNERES - KK
RME-RAEFEM2HKEARL
ABREN - ERERNEECER
ERER - TE B EHESOFCE
B E - BEfREE KK BHEHRAE
WMEREF EREAEFAERIRE
BI0% FEMEERRE N T
ETE-ReHmE MR K



CHAIRMAN'S STATEMENT (CONTINUED)

and high-power-density engines made significant breakthroughs,
driving explosive growth in data center operations across premium
markets in Europe, Americas, and Southeast Asia. We also
unveiled a new generation of gas engines, securing full-spectrum
advantages in clean fuel powertrains, and introduced China’s first
120-400-ton electric-drive mining truck power systems (M33 and
M55), reinforcing Weichai's position as a national pillar in critical
equipment. The WP13F premium marine diesel engine has
completed sea trials and been successfully supplied for high-end
yachts. We launched power batteries for full-range commercial
vehicle and construction machinery with 60% extended cycle life
and 5% lighter battery packs compared to competitors with
equivalent capacity. The Group's integrated solution of “traditional
power + clean power + new energy power” is a strong support
for the Group’s complete vehicles and machinery to move forward
to the first-class level.
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CHAIRMAN'S STATEMENT (CONTINUED)

10

Commercial Vehicle Business

The Company adhered to the leading strategy with complete
vehicles and machineries, enhanced the competitiveness of its
products, and accelerated collaborative upgrading of the industrial
chain. Shaanxi Heavy-duty Motor Company Limited (“Shaanxi
Zhongqi”), a subsidiary of the Company, strengthened market
expansion and implemented integrated coordination during the
year, and achieved vehicle sales of 118,000 units, representing a
2% year-on-year increase, achieving improvements in both
production/sales scale and operational efficiency. We advanced
the dual-drive strategy in both the domestic and global
markets to consolidate overseas competitive edge. While
truck sales and market share grew simultaneously, the new energy
heavy-duty trucks also further expanded their market presence,
with hydrogen-powered products commenced commercial
operations in multiple regions and realised industry-leading sales.
The export volume of heavy-duty trucks amounted to 59,000
units, representing a year-on-year increase of 15%, with an export
market share of 20.4%, representing a growth of 1.8 percentage
points. Guided by the “One Country, One Vehicle” strategy, we
accelerated product upgrades and introduced 6,000 full-platform
products. Through technological breakthroughs, our new
energy products outperformed our competitors. Upon
completion of the deployment of new energy vehicle 2.0 charging
products, we released X5000E/M3000E 400kWh battery
swapping-compatible and 600kWh large-capacity electric vehicles
and developed 132kW/160kW fuel cell products. Our autonomous
driving solutions expanded into new scenarios of application and
realised regular delivery in small batches. The 3.0 truck-trailer
integrated products continued to upgrade and new energy 2.0
products achieved full-scenario application with sales volume in
the industry’s top tier. We pioneered the industry with the launch
of an Al brand, namely Tianyan, the first software-defined vehicle
technology framework.
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CHAIRMAN'S STATEMENT (CONTINUED)

Agricultural Equipment Business

In 2024, amid multiple challenges including agricultural machinery
technology upgrades, structural adjustments in the agricultural
machinery market, and regulatory shifts in industrial policies, the
Company’s agricultural equipment business accelerated its
transformation and rapidly achieved breakthroughs in agricultural
mechanisation technology innovation. Against the backdrop of
multiple factors such as emission standard upgrades and food
prices, and a decline in the agricultural machinery market, the
Company’s agricultural equipment business bucked the trend, and
the market share of its major products increased in overall,
sustaining its leading market position. We lead the industry in
high-end transformation and have fortified our core
competitiveness in agricultural machinery. The tractor
business has transitioned to the 4th generation design with cab
noise reduced to 80 dB and achieved full autonomy in power shift
core technology, offering a complete product portfolio spanning
80-320 horsepower. The harvesting machinery achieved
breakthrough in engine speed reduction and fuel-saving
technology, improving fuel efficiency of corn harvest machines by
more than 10%. We also launched 8-10kg/s grain combine
harvest machines with 4-key straw walker, establishing a dual-
technology roadmap comprising “straw walker + axial flow".
Significant technological breakthroughs in 18kg/s feeding capacity
harvest machines have been also made, completing field trials for
wheat and corn harvesting. Upholding the technology-driven
innovation approach, we took lead in industry upgrade. In
respect of smart agriculture, leveraging advanced technologies
such as loT, cloud computing and Al, we connected the entire
agricultural production chain and released the “Lovol Smart
Agriculture All-Scenario Cloud Solution”, enabling multi-factor
digitalisation and digital precision management of human,
machinery, routes, farmlands, and environmental factors,
overcoming challenges in agricultural machinery and agricultural
management, and setting a new standard for scientific agricultural
production.
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CHAIRMAN'S STATEMENT (CONTINUED)

Intelligent Logistics Business

The Company has the world’s leading intelligent logistics business
segment. KION Group AG, an overseas controlling subsidiary
based in Germany, is a globally leading supplier in the area of
intelligent logistics, and is dedicated to providing intelligent
logistics solutions for factories, warehouses, and distribution
centers. In 2024, KION Group AG achieved a record-high revenue
of EUR1T1.5 bhillion, in which its forklift business (represented by
Linde and STIHL) realised a revenue of EUR8.61 billion and the
supply chain solution business (represented by the Dematic Group)
realised a revenue of EUR2.94 billion. KION Group AG realised a
net profit of EUR370 million, representing a year-on-year growth
of 17.5% and overcoming the challenges of inflation and supply
chain disruptions with a significant increase in earnings. In terms
of the forklift business, we set up a center of excellence for
automation solution in Belgium to advance the development of
autonomous driving and interoperable robotic technologies for
forklifts, providing faster, more innovative, and cost-effective
automated implementation projects for customers. In terms of
supply chain solutions, we developed smart warehouse systems

that integrate autonomous forklifts, intelligent cameras,
automation and robotics technology. We launched the Dematic
Silky Sorting System and Feilong System, exclusively designed for
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CHAIRMAN'S STATEMENT (CONTINUED)

Chinese customers, which combine the dual advantages of
localised engineering and domestic supply chain integration to
better meet the demand for high efficient warehouse
management in the Chinese market. In terms of sustainable
development, the MSCI ESG rating of KION Group AG has been
upgraded to AAA, ranking among the top 10% in the global
industry, and it has been selected into the “Sustainability
Yearbook” by S&P Global for three consecutive years. KION also
earned an EcoVadis Gold Rating and was listed in the Dow Jones
Europe’s Best Corporate Index, having its economic, social and
environmental values being highly recognised by the industry.

IT. DiviDENDS AND CAPITALISATION OF RESERVE

On 27 March 2025, the Company’'s 2024 profit distribution proposal
was considered and approved by the Company’s third meeting of the
seventh session of the Board. Based on 8,715,671,296 shares currently
eligible for profit distribution, the Company intended to distribute to all
shareholders a cash dividend of RMB3.47 (including tax) for every 10
shares held, without bonus shares or any capitalisation of reserve. Upon
the implementation of the 2024 dividends distribution plan, if there is a
change in the total amount of shares eligible for profit distribution, the
Company will adjust the total amount of profit distribution in
accordance with the principle that “the distribution proportion shall
remain unchanged” on the basis of the total number of shares eligible
for profit distribution as at the record date for the implementation of the
distribution plan for A shares. This proposal is subject to the
consideration and approval at the 2024 Annual General Meeting. The
expected payment date for the cash dividend as well as the relevant
record date on the entitlements to the payment of the cash dividend will
be determined by the Board and announced no later than two months
after the date of obtaining the said shareholders’ approval.
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CHAIRMAN'S STATEMENT (CONTINUED)

IIT.QuTLOOK AND PROSPECTS
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The Chinese government will implement more proactive fiscal policies
and moderately accommodative monetary policies, with an emphasis on
strengthening unconventional counter-cyclical measures for the first
time, signaling a strong push to boost consumption, stabilise real estate
and stock markets, expand domestic demand, and enhance long-term
growth momentum. Policy dividends from the “Two New Initiatives and
Two Key Projects” together with the industrial transformation driven by
urban renewal and new opportunities in overseas markets will present
the Company with an abundance of positive factors and growth
opportunities.

In 2025, the Company will proactively innovate, accelerate
transformation, and consolidate its core competitive advantages and
foster new growth drivers while reinforcing our efforts, seeking
breakthroughs, and maximising efficiency to achieve high-quality annual
operational goals.

We will deepen market segment focus and achieve budget
targets. We will implement precision marketing, accelerate R&D, and
secure efficient delivery and service assurance to ensure sustained
product competitiveness, stable sales growth, and enhanced customer
satisfaction. Through optimising product mix and shifting from
homogeneous price competition to high-end technology competition,
we will strive to increase market share, percentage of high-end products,
and profitability across all sectors. Efforts will also be made to strengthen
our core advantages in powertrain systems to support global leadership
in complete vehicles and machinery. While pursuing reforms and
transformative upgrades, we will cultivate high-quality strategic
growth. In addition to consolidating our traditional strengths, we will
advance five key strategic initiatives. First, we will aggressively
expand our new energy business by integrating resources between
renewable energy and our core competencies to scale up electric
powertrain systems for both internal bulk supply and external market
penetration, in order to ensure a growth outperforming the industry.
Second, we will prioritise breakthroughs in large-diameter engine
technology, by developing more high-end products for high-end
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CHAIRMAN'S STATEMENT (CONTINUED)

applications such as global data centers, mining truck upgrades, and
commercial marine auxiliaries to drive sustained market expansion.
Third, we aim to seize strategic opportunities in overseas markets
by accelerating localised manufacturing, securing overseas supply chain,
and building comprehensive service networks to gain a competitive edge
globally. Fourth, we will bolster the aftermarket business by
benchmarking the global standards with a focus on Total Cost of
Ownership (TCO) solutions, offering integrated lifecycle product-service
packages. Lastly, digital-intelligent transformation will be
accelerated, embedding advanced technologies including digital
technology and big data analytics into high-end product development.
We adhere to innovation-driven technological advancement to
build leading competitive advantages in technology. By
accelerating breakthroughs in core technologies and critical “bottleneck”
technologies within the industry, we will strengthen R&D efforts on
engine core technologies such as high thermal efficiency, superior
reliability, and low emissions to maintain absolute competitive superiority
in engine platforms. Meanwhile, we will intensify dedicated R&D
initiatives for low-carbon fuel technologies, with focused efforts on
alternative fuel product development, and expedite business validation
for new energy electric drive systems while developing and deploying
next-generation new energy controllers. By means of continuously
enhancing fuel cell power density, response speed, and durability and
reliability, we will accelerate commercial deployment in specific
applications. We will strengthen corporate risk management to
steadily enhance corporate governance standards. \We will deepen
the construction of internal control systems and advancing proactive risk
control measures, with a view to achieve full implementation of
enterprise-wide compliance management. Through supervision of asset
management flows, we will facilitate the revitalisation of existing assets
and accelerate disposal of underperforming and non-productive assets,
while reinforcing investment security assessment to ensure the security,
controllability, and efficiency of the operation of overseas assets. By
consolidating product platforms and production line resources, we will
continuously optimise resource allocation and production capacity
utilisation. We strive to implement robust market capitalisation
management as a listed company, in order to bolster investor confidence
and elevate corporate profile in capital markets. To benchmark against
industry leaders, we will comprehensively advance ESG management
system development, driving orderly and sustainable corporate growth.
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CHAIRMAN'S STATEMENT (CONTINUED)

IV. APPRECIATION

Last but not least, | would like to express my sincere appreciation to all
our shareholders, the general public and our customers for their care
and support, as well as to all of our staff for their hard work and

dedication!

Ma Changhai

Chairman

Hong Kong, 27 March 2025
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MANAGEMENT DISCUSSION AND ANALYSIS

The Directors are pleased to present a management discussion and analysis of
the results of operations of the Group for the year ended 31 December 2024
as follows:

I. INDUSTRY ANALYSIS

The Company is one of the vehicle and equipment manufacturing
conglomerates in the PRC with the best comprehensive strengths. Our
development vision is to build a technology-leading, green and world-
class multinational group of high-end equipment. Over the years, the
Company has been dedicated to product management and capital
operation and striving to develop competitive products in terms of three
key aspects: quality, technology and cost-effectiveness, thereby
developing an industrial landscape of synergetic development among
segments including powertrains, commercial vehicles, agricultural
equipment and intelligent logistics.

1. Commercial Vehicles, Construction Machinery and
Agricultural Equipment Industries
Throughout the year of 2024, the actual performance of the
heavy-duty truck market fell short of expectations. In 2024, the
heavy-duty truck industry delivered a sales volume of 902,000
units, representing a year-on-year decrease of 1%, with the overall
trend characterised by “high-opening but low-closing”. The heavy-
duty truck market experienced subdued demand dynamics. As
revealed by an in-depth analysis, the underlying reasons are
primarily attributed to the following factors: first, as the overall
economic and consumption recovery remained weak, the
commencement of new infrastructure projects lagged behind
expectations, and fixed-asset investment has yet to show signs of
recovery, resulting in insufficient demand stimulation for heavy-
duty trucks. Second, the depressed domestic road freight market,
coupled with excess transportation capacity and excess domestic
heavy-duty truck inventory, also hindered the sales of new trucks
to a certain extent.
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MANAGEMENT DISCUSSION AND ANALYSIS (CONTINUED)
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Affected by factors such as the macroeconomic environment and
intensifying industry competition, the construction machinery
industry remained in a slow recovery phase at the trough of the
cycle, with overall subpar performance. In 2024, total sales
reached 682,000 units, marking a year-on-year decline of 4.5%.

Since 2024, under the impact of agricultural machinery technology
upgrades, structural adjustments in the agricultural machinery
market, adjustments of industrial policies, coupled with multiple
factors such as emission standard upgrades and food prices, the
performance of the entire agricultural machinery industry
remained sluggish. In 2024, the agricultural equipment industry
delivered a sales volume of 437,000 units, representing a year-on-
year increase of 4.9%.

Industrial Trucks and Supply Chain Solutions

In 2024, the global economy continued its slow recovery amidst
multiple challenges. Although factors including geopolitical
tensions, intensifying trade fragmentation, and tightening
monetary policy in major economies heightened uncertainties, the
global economic growth maintained stable in overall. In January
2025, the International Monetary Fund (IMF) projected the global
economy would grow by 3.2% in 2024, representing a decrease
of 0.1 percentage point as compared with 2023.
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MANAGEMENT DISCUSSION AND ANALYSIS (CONTINUED)

The order numbers in the global market for industrial trucks were
increased slightly year-on-year in 2024. Based on official figures
(World Industrial Trucks Statistics, January 2025), there was a
substantial rise in order numbers in the EMEA region during the
period from January to September 2024. The APAC region
recorded a slight growth, but the Americas region experienced a
significant fall. Based on market data published by the relevant
trade association on new industrial truck orders, the share of the
global market attributable to electric forklift trucks and warehouse
trucks increased to 76 percent in the first nine months of 2024.
Internal combustion counterbalanced forklifts therefore accounted
for 24 percent of the global order volume.

According to the study from the research institute Interact
Analysis, the global market for warehouse automation solutions
contracted only immaterial (as measured by revenue) in 2024,
while the market as measured by order intake in the project
business fell slightly. In the Americas region, the overall market
expanded. By contrast, the EMEA region recorded a material
decline in revenue that was attributable to a weakening of the
general economic situation on the back of geopolitical risks and a
persistently high cost of capital. In the APAC region, lackluster
economic growth resulting from declining consumer demand and
China’s real-estate crisis led to a moderate slowdown in customer
investment in warehouse automation solutions.
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MANAGEMENT DISCUSSION AND ANALYSIS (CONTINUED)

IT. THE GROUP’S BUSINESS

20

WEICHAI PowER Co., LTD.

An analysis of the Group’s business segments is set out in Note XV.2 to
the consolidated financial statements. The following is an overview of
the operating conditions of the major products of the Group:

Powertrains, Complete Vehicles and Machines and
Key Components

Looking back to 2024, under the multiple pressure of insufficient
growth momentum in the global economy, the domestic
equipment manufacturing sector operating at a low level, and
intensifying involuntary competition, the Group collaborated with
global partners and undertook full-chain coordination, seized
opportunities, advanced against market headwinds, and achieved
the industry’s most outstanding performance. The Company has
always adhered to the principle of “customer satisfaction as our
mission.” Based on precise market segmentation research and
leveraging leading R&D and application development capabilities,
we have provided differentiated products with the most
competitive advantages for diverse fields, markets, and customers,
meeting global customer demands with high efficiency. First, we
kept on invested in R&D with strong innovative momentum. We
maintained high-intensity and high-standard R&D investments.
Among others, we have invested over RMB3.2 billion in the R&D
for the engines segment, achieving an R&D intensity of nearly 6%.
Second, we have deepened our focus in market segmentation
with global synergy. In 2024, Weichai Power’s heavy-duty truck
engines maintained their leading domestic market share with high
growth in product exports. High-end large-diameter engines
achieved strategic breakthroughs and explosive growth in overseas
data center markets. Third, we accelerated high-end
manufacturing capacity to cultivate new quality productive forces
and established the world’s first digital unmanned engine factory
in Weifang, featuring 100% automated machining and 80%
automated assembly, achieving a flexible, agile, digitalised,
intelligent, and green whole process. We built the world’s largest
multi-source power testing laboratory, completing our strategic
layout for future high-end industries and R&D resources. We also
accelerated construction of Weichai (Yantai) New Energy Power
Industrial Park, creating China’s leading, world-class R&D and
manufacturing base for full-range new energy powertrains and
core components. We have been selected as one of the first
Excellent Intelligent Factories in China, and one of the first Leading
Enterprises in Building China into a Quality Powerhouse.
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MANAGEMENT DISCUSSION AND ANALYSIS (CONTINUED)

In 2024, the Company continued to adhere to the leading strategy
with complete vehicles and machineries, enhanced the
competitiveness of its products, and accelerated collaborative
upgrading of the industrial chain. Shaanxi Zhongqi, a controlling
subsidiary of the Company, persistently deepened the structural
adjustment of its products, optimised product portfolio layout and
proactively seized market opportunities, enhancing its market
competitiveness and achieving improvements in both production
and sales scale and operational efficiency.

During the Year, the Company sold 734,000 units of engines,
among which, export volume of engines reached 69,000 units,
representing a year-on-year growth of 5%; 8,132 units of M-series
large-diameter and high-power-density engines, remaining the
same level year-on-year; 853,000 units of gear boxes, representing
a year-on-year growth of 2%; 800,000 units of axles, representing
a year-on-year growth of 8%. It recorded a sales volume of heavy-
duty trucks of 118,000 units throughout the Year, representing a
year-on-year growth of 2%. The export volume of heavy-duty
trucks reached 59,000 units, representing a year-on-year growth
of 15%, and the export market share reached 20.4%,
representing a year-on-year increase of 1.8 percentage points.

The engine segment contributed approximately RMB48,972 million
to the sales revenue of the Group during the Year, representing a
slight increase of approximately RMB1,120 million compared with
the corresponding period last year, while the automobiles and
automobile components segment contributed approximately
RMB59,647 million to the sales revenue of the Group during the
Year, representing a decrease of approximately RMB2,970 million
compared with the corresponding period last year.
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MANAGEMENT DISCUSSION AND ANALYSIS (CONTINUED)
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Intelligent Logistics

During the Year, the intelligent logistics segment maintained
stable operation. The implementation of adaptive measures in
operational and commercial spheres, coupled with strategic
emphases on innovation, digitalisation and Al successfully
contributed to robust performance. The revenue of the industrial
trucks and services segment increased by 1.5% to approximately
EUR8,609 million (2023: EUR8,480 million). The adjusted EBIT
margin of the industrial trucks and services segment reached
10.7% (2023: 10.0%), and its adjusted EBIT amounted to
EUR917.5 million (2023: EUR848.5 million). The revenue of the
supply chain solution business segment decreased by 1.8% to
approximately EUR2,943 million (2023: EUR2,997 million).
However, the segmented service business (customer service)
continued to grow. The adjusted EBIT margin of the supply chain
solution business segment reached 3.8%, more than doubling
that in the corresponding period last year (2023: 1.5%). The
adjusted EBIT amounted to EUR112.9 million (2023: EUR44.3
million).

The intelligent logistics segment contributed approximately
RMB88,726 million to the sales revenue of the Group during the
Year, representing an increase of approximately RMB1,270 million
as compared with approximately RMB87,456 million in the
corresponding period last year.
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MANAGEMENT DISCUSSION AND ANALYSIS (CONTINUED)

Agricultural Equipment

In 2024, under the environment of agricultural machinery
technology upgrades, structural adjustments in the agricultural
machinery market and shifts in industrial policies, the performance
of the agricultural machinery market was not satisfactory. As a
leading enterprise in the agricultural machinery industrial chain
and the largest agricultural machinery manufacturer in China,
Weichai Lovol Intelligent Agricultural Technology Co., Ltd.* (44
EAREEEERBERMAR AT (“Weichai Lovol”), a controlling
subsidiary of the Company, persisted in innovation, continued to
pursue breakthroughs, and delivered counter-cyclical growth. In
2024, its operational performance once again led China’s
agricultural machinery industry, maintaining a strong growth
momentum. During the Year, the agricultural equipment business
contributed approximately RMB18,345 million to the sales revenue
of the Group, representing a year-on-year increase of
approximately 14.4%.

Last year, the Company expected that its sales revenue in 2024
would increase by approximately 5% to 10% to approximately
RMB224.7 billion to RMB235.4 billion. The actual sales revenue
amounted to approximately RMB215.7 billion, representing a year-
on-year increase of approximately 0.8%.
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MANAGEMENT DISCUSSION AND ANALYSIS (CONTINUED)

Looking ahead to 2025, China’s economy will maintain its overarching

principle of pursuing advancement amidst stability. The government will

intensify unconventional counter-cyclical regulation through more

proactive and targeted macroeconomic policies and support high-quality

development under the concerted efforts of fiscal and monetary

measures, with domestic demand revitalisation, scientific innovation, and

industrial upgrading serving as core drivers. It is estimated that the

Company’s sales revenue in 2025 would be approximately RMB226.5

billion to 237.3 billion, representing an overall growth of approximately

5% to 10% as compared with the corresponding period in 2024.

[IT. FINANCIAL REVIEW
1.  The Group’s Results of Operations

24

a.

WEICHAI PoweER Co., LTD.

Revenue

In 2024, the Group's revenue amounted to approximately
RMB215,691 million, representing an increase of
approximately RMB1,733 million or approximately 0.8%
from approximately RMB213,958 million in the
corresponding period in 2023, remaining largely unchanged
compared to last year. Among which, the domestic business
segments including powertrain and agricultural equipment
segments witnessed varying degrees of revenue growth,
while revenue from the complete vehicle and automotive
parts and components segment declined slightly. For the
overseas business segments, the revenue of KION Group AG
("KION") during the period amounted to EUR11.5 billion,
representing a year-on-year increase of 0.6%. Revenue from
principal operations amounted to approximately
RMB213,845 million, representing an increase of
approximately RMB3,038 million or approximately 1.4%
from approximately RMB210,807 million in the
corresponding period last year.
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MANAGEMENT DISCUSSION AND ANALYSIS (CONTINUED)

Gross Operating Margin

During the Year, the Group realised a gross profit of
approximately RMB48,386 million, and a gross operating
margin of approximately 22.4%, representing an increase of
2.1 percentage points compared with the corresponding
period last year. With regard to domestic segments, the
gross margins of engines, complete vehicles, and key
components all slightly increased compared with the
corresponding period last year, mainly attributable to
product structure optimisation and the implementation of
cost reduction and efficiency enhancement measures. For
the overseas segment, gross margin improved, mainly due
to restoration of supply chains to smooth operation and a
decrease in the prices of raw materials and logistics during
the reporting period.

Distribution and Selling Expenses

Distribution and selling expenses increased by approximately
5.7% to approximately RMB12,485 million in the Year from
approximately RMB11,815 million in the corresponding
period of 2023. The increase of distribution and selling
expenses was primarily attributable to increase in labor costs
and related marketing expenses and travel expenses in order
to further expand the sales business. The distribution and
selling expenses as a percentage of revenue increased from
approximately 5.5% in the corresponding period of last year
to approximately 5.8% during the Year.

General and Administrative Expenses

General and administrative expenses increased by
approximately RMB802 million or approximately 8.5% from
approximately RMB9,457 million in the corresponding
period of 2023 to approximately RMB10,259 million in the
Year. The increase was mainly due to increase in external
support fees as a result of increases in both staff costs and
IT expense relating to strategic business transformation
projects of the Group. The general and administrative
expenses as a percentage of revenue increased from
approximately 4.4% in the corresponding period of last year
to approximately 4.8% during the Year.
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Earnings before Interest and Tax (EBIT)

With an increase in sales revenue and gross margin, the EBIT
of the Year increased in line with an increase in gross profit.
The Group’s EBIT increased from approximately RMB16,507
million in the corresponding period of 2023 to
approximately RMB21,176 million in the Year, representing
a year-on-year increase of approximately RMB4,669 million
or 28.3%. EBIT margin increased from approximately 7.7%
last year to approximately 9.8% during the Year.

Finance Expenses

Finance expenses decreased to approximately RMB231
million during the Year from approximately RMB560 million
in the corresponding period of 2023, representing a year-
on-year decrease of approximately RMB329 million, which
was mainly attributable to the increase in interest income as
a result of purchase of wealth management products during
the reporting period.
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MANAGEMENT DISCUSSION AND ANALYSIS (CONTINUED)

Provision for Impairment

In accordance with the Accounting Standards for Business
Enterprises and relevant provisions of the Company’s
accounting policies, based on the principle of prudence, in
2024, the Company has conducted impairment tests on the
accounts receivable, other receivables, inventories, goodwill,
intangible assets with indefinite useful lives, and fixed assets,
intangible assets and long-term equity investment showing
signs of impairment of the Company and its subsidiaries.
The Company has performed adequate assessments and
analyses on the expected credit losses of receivables, the net
realisable value of all types of inventories and the
recoverable amounts of fixed assets, intangible assets,
goodwill, and long-term equity investments, and made
corresponding impairment provisions for assets that may
incur impairment losses. According to the test results,
provision made for the impairment by the Company in 2024
amounted to approximately RMB1,575 million, of which the
provision for credit losses amounted to approximately
RMB507 million, provision for decline in value of inventories
amounted to approximately RMB922 million, provision for
impairment of goodwill amounted to approximately RMB84
million, provision for impairment of fixed assets and
intangible assets amounted to approximately RMB55 million,
and provision for impairment of right-of-use assets
amounted to approximately RMB7 million.
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MANAGEMENT DISCUSSION AND ANALYSIS (CONTINUED)
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Income Tax Expenses

The Group’'s income tax expenses increased from
approximately RMB1,940 million in the corresponding
period in 2023 to approximately RMB3,044 million during
the Year, representing a year-on-year increase of
approximately 56.9%, which was mainly attributable to the
substantial increase in total profit. The Group’'s average
effective tax rate increased from approximately 14.7% in
the corresponding period last year to approximately 17.6%
during the Year, which was primarily attributable to the
significant growth in profits before tax from overseas
companies, higher income tax expenses, overall domestic
revenue growth in revenue driven by favorable market
conditions for gas-powered engines and gas-fueled
commercial vehicles as compared with the last year, which
have a combined effect on the increase of the effective tax
rate of the Group.

Net Profit and Net Profit Margin

The Group’s net profit increased from approximately
RMB11,212 million in the corresponding period of 2023 to
approximately RMB14,278 million during the Year,
representing a year-on-year increase of approximately
27.3%. The Group’s net profit margin for the Year was
approximately 6.6%, which increased by 1.4 percentage
points from approximately 5.2% in the corresponding
period last year.
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MANAGEMENT DISCUSSION AND ANALYSIS (CONTINUED)

Liquidity and Cash Flow

During the Year, net cash inflows generated from the
Group’s operating activities amounted to approximately
RMB26,094 million, representing a year-on-year decrease of
approximately RMB1,377 million as compared with the net
operating cash inflows of the corresponding period last year.
Although amounts received from sales of goods or
rendering of services increased by approximately RMB5,724
million year-on-year, amounts paid for goods and services,
paid to employees and paid for all types of taxes increased
by approximately RMB4,770 million year-on-year.

During the Year, net cash outflows generated from investing
activities amounted to RMB28,911 million, representing an
increase in expense of approximately RMB23,174 million
compared to the corresponding period last year. During the
Year, amounts received by the Group from investments and
disposal of fixed assets, intangible assets and other long-
term assets increased by RMB31,308 million year-on-year.
However, amounts paid for wealth management products
increased by RMB53,896 million year-on-year.
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MANAGEMENT DISCUSSION AND ANALYSIS (CONTINUED)
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During the Year, net cash outflows from financing activities
amounted to RMB13,838 million, which was basically the
same as the corresponding period last year. During the Year,
amounts received from new borrowings and bond issues
decreased by RMB2,463 million year-on-year, while amounts
paid for repayment of borrowings decreased by RMB3,165
million year-on-year, and amounts paid for distribution of
dividends and profits and for interest expenses increased by
RMB2,829 million year-on-year.

As at 31 December 2024, the cash and cash equivalents of
the Group amounted to RMB54,594 million, representing a
decrease of approximately RMB16,666 million compared
with that as at 31 December 2023, which was mainly
attributable to the increase in cash paid for investments as a
result of the increase in purchases of wealth management
products during the reporting period.

As at 31 December 2024, the Group’s debt to asset ratio
(total liabilities/total assets) was approximately 64.5% (as at
31 December 2023: 66.3%), and the gearing ratio (interest-
bearing liabilities/(shareholders’ equity + interest-bearing
liabilities)) was approximately 30.9% (as at 31 December
2023: 32.8%).
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MANAGEMENT DISCUSSION AND ANALYSIS (CONTINUED)

2.

Financial Position

a.

Assets and Liabilities

As at 31 December 2024, the Group had total assets of
approximately RMB343,879 million, of which approximately
RMB184,750 million (as at 31 December 2023:
RMB197,925 million) were current assets. As at 31
December 2024, the Group had cash and cash equivalents
of approximately RMB72,067 million (as at 31 December
2023: RMB92,857 million). The decrease in current assets
and cash and cash equivalents compared with the end of
2023 was mainly attributable to the reclassification of time
deposit certificates held to maturity with maturities
exceeding one year from bank deposits to other non-current
assets during the Year. On the same date, the Group's total
liabilities amounted to approximately RMB221,921 million
(as at 31 December 2023: RMB221,561 million), of which
approximately RMB154,839 million (as at 31 December
2023: RMB146,050 million) were current liabilities,
representing an increase of approximately RMB8,789 million
or approximately 6% as compared with 31 December 2023,
mainly attributable to reclassification of long-term
borrowings and bonds payable due within one year to
current liabilities. The current ratio was approximately 1.19x
(as at 31 December 2023: 1.36x).
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MANAGEMENT DISCUSSION AND ANALYSIS (CONTINUED)
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Capital Structure

As at 31 December 2024, the Group had total equity of
approximately RMB121,959 million, of which approximately
RMB86,696 million was attributable to equity holders of the
Company and the remaining balance was minority interests.

The interest-bearing liabilities of the Group as at 31
December 2024 amounted to approximately RMB54,458
million (as at 31 December 2023: RMB54,918 million),
which included bonds of approximately RMB11,467 million,
bank borrowings of approximately RMB17,955 million and
other current liabilities and other non-current liabilities of
approximately RMB25,036 million.

Bank borrowings repayable on demand or within a period
not exceeding one year were approximately RMB9,438
million; borrowings repayable within a period of more than
one year but not exceeding two years were approximately
RMB2,575 million; borrowings repayable within a period of
more than two years but not exceeding five years were
approximately RMB5,906 million; and borrowings repayable
within a period of more than five years were approximately
RMB35 million. Bonds payable within a period not
exceeding one year were approximately RMB4,350 million,
bonds payable within a period of more than one year but
not exceeding two years were approximately RMB361
million, bonds payable within a period of more than two
years but not exceeding five years were approximately
RMB6,755 million.
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MANAGEMENT DISCUSSION AND ANALYSIS (CONTINUED)

The bank borrowings included fixed interest rate bank
borrowings of approximately RMB237 million and floating
interest rate bank borrowings of approximately RMB17,718
million. Fixed interest rate bonds payable were
approximately RMB7,489 million and floating interest rate
bonds payable were approximately RMB3,978 million. Other
than Euro-denominated bank borrowings equivalent to
approximately RMB9,832 million and USD-denominated
bank borrowings equivalent to approximately RMB683
million, bank borrowings were primarily Renminbi-
denominated borrowings. All bonds payable were
denominated in Euro.

The revenue of the Group is mainly in Renminbi and Euro
and the Group does not consider its currency risk significant.
The key objectives of the Group’s capital management are
to maintain the Group’s going concern and a sound capital
ratio so as to support business development and maximise
shareholders’ value. The Group’s overall strategy remains
unchanged from prior years.
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MANAGEMENT DISCUSSION AND ANALYSIS (CONTINUED)
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Pledge of Assets

As at 31 December 2024, bank deposits, notes receivables,
accounts receivable and receivable financing of
approximately RMB20,121 million (as at 31 December 2023:
approximately RMB27,697 million) were pledged to banks
to secure the Group's notes payable, letter of guarantee,
acceptance bills, letter of credit and bank borrowings, etc.
issued by banks. The pledged bank deposits carry prevailing
bank interest rates. The pledge will be released upon the
settlement of the relevant bank borrowings. The fair value
of the bank deposits as at the balance sheet date was
approximately the same as the carrying amount. Fixed
assets, long-term receivables and other non-current assets
of approximately RMB19,912 million (as at 31 December
2023: approximately RMB9,524 million) were also pledged
by the Group to secure bank borrowings, guarantee its
liabilities under the staff retirement benefit and use in asset
securitisation financing.
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MANAGEMENT DISCUSSION AND ANALYSIS (CONTINUED)

Contingencies

As at 31 December 2024, the Group provided certain
distributors and agents with bank guarantee amounting to
approximately RMB347 million (as at 31 December 2023:
approximately RMB286 million) to secure their obtaining
and use of banking facilities.

As at 31 December 2024, the Group provided guarantee for
repurchase liabilities in respect of failure of the lessees under
finance leases to settle instalment payments plus interest.
Risk exposure in respect of possible guarantee for
repurchase liabilities amounted to approximately RMB3,641
million (as at 31 December 2023: approximately RMB2,802
million).

Commitments

As at 31 December 2024, the Group had capital
commitments of approximately RMB4,930 million (as at 31
December 2023: approximately RMB13,000 million),
principally for the capital expenditure in respect of
acquisition of property, plant and equipment. The capital
expenditure will be financed by internal resources.

As at 31 December 2024, the Group had no other
investment commitments (as at 31 December 2023: nil).

Intangible assets

As at 31 December 2024, total intangible assets of the
Group amounted to approximately RMB22,205 million, of
which land use rights amounted to approximately
RMB2,834 million, trademark use rights amounted to
approximately RMB7,909 million, relationship with
customers amounted to approximately RMB3,377 million,
proprietary technologies amounted to approximately
RMB1,157 million, and licenses and software amounted to
approximately RMB6,928 million. Intangible assets formed
through internal research and development as at the end of
the Year accounted for 26.83% of the balance of intangible
assets.
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Hedging arrangements

KION, a subsidiary of the Company, conducted cash flow
hedging on forward currency contracts designated to the
exchange rate risk of forecast sale, forecast purchase and
firm commitment. The total cash flow of the hedged item
amounted to RMB3,962,059,590.23 (EUR526,470,572.87),
of which the amount due within 1 year was
RMB3,603,846,195.50 (EUR478,871,891.72), and the
remaining portion will become due in 2026. The hedged
items would affect the profit and loss for the period from
2025 to 2026. There was no material invalid hedge within
the Year. As at 31 December 2024, the cashflow hedging
reserve in respect of the aforesaid hedged item was a loss
of RMB73,848,401.50 (EUR8,951,000.00).

On 31 December 2018, KION, a subsidiary of the Group,
entered into interest rate swap contract with a notional
amount of EUR100,000,000.00, pursuant to which the
Group shall receive interest at fixed annual interest rate, and
shall pay interest on the notional amount at variable rate
based on Euro Interbank Offered Rate (EURIBOR). The
purpose of the swap is to conduct fair value hedging on the
interest rate risk underlying fixed-rate medium term notes.
There was no material invalid hedge for the Year.

KION conducted fair value hedging of the interest rate risk
of lease receivables by entering into an amortising interest
rate swap contract. The interest rate swap contract as a
hedging instrument reflects the notional amount and
maturity of the portfolio of hedged items and will mature in
2031. In conclusion, the fair value hedging exposes the
lease receivables to a variable interest rate consistent with
its relevant currency zone. Therefore, from an economic
point of view, the variable rate is equivalent to the variable
rate for refinancing the portfolio of hedged items.
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MANAGEMENT DISCUSSION AND ANALYSIS (CONTINUED)

3.

Other Financial Information

a.

Employees

As at 31 December 2024, the Group had approximately
97,288 employees (including approximately 42,719
employees of KION). During the Year, the Group paid
remuneration of approximately RMB35,452 million. The
Group has established and perfected a remuneration
incentive policy to promote the high quality and rapid
development of the enterprise by evaluating the value of
various types of personnel and referencing the market
remuneration levels, setting competitive remuneration
standards, reasonably setting personnel remuneration levels,
determining the salary scale based on position and
performance, and adjusting salary based on performance
appraisals. In 2024, the Company’s training initiatives were
closely aligned with its corporate strategy and focused on
addressing core business development needs. Significant
progress was achieved in cultivating talents including
leading cadres, new employees, technical specialists, project
managers, internal trainers and domestic and international
marketing talents and global talents. Over 35,000 training
sessions were conducted throughout the year, with a total
of 258,000 participant attendances. The hours of training
per participant reached 122.85 hours, far surpassing the
domestic industry benchmark. During the Year, training
expenses of approximately RMB32 million in total were
incurred.

On 13 November 2023, the extraordinary general meeting
of the Company considered and approved the adoption of
the restricted share incentive scheme of A shares (the
“Incentive Scheme"”) of the Company. Further details are
provided in the section headed “The Restricted Share
Incentive Scheme of A Shares” in this report.
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Material Investment, Major Acquisition and
Disposal
The Group did not have any major investment, acquisition

or disposal during the Year.

Subsequent Events after the Balance Sheet

Date
1.

Profit distribution

On 27 March 2025, the Board of the Company
considered and approved the distribution to all
shareholders a cash dividend of RMB3.47 (including
tax) for every 10 shares held, without bonus shares or
any capitalisation of reserve, based on the total
number of shares which shall be entitled to profit
distribution on the record date at the time of the
implementation of the distribution plan in the future.

KION Efficiency Program

On 4 February 2025, the executive board of KION, a
subsidiary of the Company, approved an efficiency
program for the purpose of strengthening its
competitiveness and capital investment capabilities.
The program is designed to achieve annual
sustainable cost savings of EUR140 million to EUR160
million (equivalent to approximately RMB1.05 billion
to RMB1.2 billion) since 2026. To realise this goal,
KION, a subsidiary of the Company, will adjust its
organisational structure and optimise workflow
efficiency, which will enhance workforce
requirements. It is expected that a one-time expense
of approximately EUR240 million to EUR260 million
(equivalent to approximately RMB1.81 billion to
RMB1.96 billion) would be incurred in 2025 due to
the implementation of this program.
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B2 B 5o 5 iifr (7&)

EARE UWBRLE

REEAEBTEERR
BB hEFEE-

EEEE#ARFER

FE 5 B2

202533270+ &
NEIEEZEZBBIU
RRE DA FEKRE
B HEZEME B E
R BB AEEH M
2K REFIONR R %
ReRMARE3I47T
(/) T&HEOAK T
BERAESEERA-

KION 3% & 51 &
K2025F2 A48 AR
A) Z T A AIKION# 1T &
Eg@BAT -BEEM
BHENAMERKE R
TE R G E o R
B EEBA2026F R E
BEFHHN14EE16
BET(ITEARELY
1058 T 21208 L) Al
BEKRARN - BTEHRE
—BE ARFRZFA
AIKIONF: Z # 2B E M 4
B oREeSILERENHK
T -BHABBERELE
& FBF2025F EE
TR EFEMEITEE
— R H A R241E
226 T EAR
B #718.118 7Tt 219618
JT) °



MANAGEMENT DISCUSSION AND ANALYSIS (CONTINUED)

Use of proceeds

Reference is made to the announcements of the Company
dated 24 December 2020, 25 January 2021, 26 January
2021, 29 January 2021, 12 April 2021, 23 April 2021 and
26 May 2021, and the circular (the “Circular”) of the
Company dated 11 January 2021, in respect of, inter alia,
the non-public issuance of A shares of the Company (A
Shares”).

The reasons for the non-public issuance of A Shares include
to raise funds for the specific investments projects detailed
in the table below and to replenish working capital, which
will strengthen the capital capability of the Group and lay a
sound foundation for the Group’s further expansion of its
operations, and, in turn, enable it to realise breakthrough in
its development and enhance its competitive strength.

The non-public issuance of A Shares of the Company was
completed on 31 May 2021 and the relevant new A Shares
were listed on the Shenzhen Stock Exchange on 1 June
2021. A total of 792,682,926 A Shares of RMB1.00 each
(with an aggregate nominal value of RMB792,682,926)
were issued to 25 subscribers which are in compliance with
the relevant requirements of the
Administration of Issuance of Securities by Listed
Companies” (LT A A EHEITERPE)) and the
“Implementation Rules for the Non-public Issuance of
Shares by Listed Companies” (¢ T 2 &) 3F A B 2 17 A%
ZE 4 AI)) and are third parties independent of the
Company and its connected persons at the issue price of
RMB16.40 (and net price of approximately RMB16.38) per A
Share.
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The issue price of RMB16.40 per A Share represents a
premium of approximately 9.26% to the benchmarked price
of HK$18.02 (equivalent to approximately RMB15.01), such
benchmarked price being the closing price of H Shares on
the date of the Company’s acceptance of the subscriptions
involving the non-public issuance of A Shares under the
relevant general mandate. The total proceeds of the non-
public issuance of A Shares amounted to
RMB12,999,999,986.40. The status of the use of such
proceeds as of 31 December 2024 is set out below:
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CEEL] FERLR 68 kL $8  CBCRf CEIRE ZECLE
(1) Fuel Cell Industry Chain a)  Hydrogen-fueled cell and key 500,00 26089 BN 10043 8542 a1
Development Project components industrialisation project
RHEDEREERER SREEHREREHEER(ER
(o) Solid oxide fuel cell and key 500.00 13213 36787 15000 12046 4638
components industrialisation project
ExEtninsnRBEREPhESR
{tER
() Key components of fuel cell powertrain 1,000.00 53233 46767 1720 12235 43
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RMB million

ARBEEETT
Amount of
unutilised
proceeds
Total  (“Unutilised
amount of Proceeds”)
Total  proceeds as of
amount of applied 31 December
proceeds as of 204
proposed to 31 December BE
be applied W -E-RE
to the Bz =y
relevant ZE-ME =t-H
project t28 X8R
Name of investment project BB =t-A E£E%  Application plan of Unutilised Proceeds’o: !
ERERZE BRES  EREe B3 1 ABRERELRAHETT
Name of project Name of subproject RRA BRA  BREE) Year205  Year202§  Year2027
LR TEELR ace kR €8  CBCRF CEIRE ZECLE
() Full Series of H Platform High-end ~ (a)  New million units digitalised power 3,000.00 1269.82 1730.18 684.21 67492 209.79
Road-going Engines of China VI or industry base stage | project
above Emission Standards Project NEERETI Y NELEN-BES
2RFIBRRA L HREERT
RENRERLIRER (o) H platform engines ineligent 10000 838% 161.04 26160 98 -
manufacturing upgrade project
HEERBBERRER R
(3)  Large Diameter High-end (a)  Large diameter high-end engine 1,075.00 735.00 340.00 194.84 150.76 7289
Engine Industrialisation Project [aboratory project
AMIBEREHRER(EE AIEEREBEERERRER
(o) High efficiency and high speed self-owned 685.00 615.25 69.75 - - -
brand engine industrialisation project
BIRBANEERBERNER
(¢ Large diameter high-end engine 1,240.00 84372 396.28 256.10 191.91 60.79

development project
NS | v
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RMB million

ARBEEETT
Amount of
unutilised
proceeds
Total  (“Unutilised
amount of Proceeds”)
Total  proceeds as of
amount of applied 31 December
proceeds as of 204
proposed to 31 December BE
be applied W -E-RE
to the B2 =
relevant ZEZME =t-1
project t2R ABA
Name of investment project ABEE  =t-A E£8¢  Application plan of Unutilised Proceedsro:
ERERZE BRES  ERES (%% A AORERELRRATY
Name of project Name of subproject RRA BRA  BREE) Year205  Year206  Year202
ER%E kL ace fcE €8  CBCRf CEIRE ZECLE
(4)  Full Series hydraulic presstre powertrain and large-scale continuously variable 3,000.00 141210 1,587.90 89840 25044 -
fransmission (CVT) powertrain industrialsation project
2Z5REBNEHAAROTE N BRES AR
(5) Replenishment of working capital 1,000.00 800.72 199.28 Expected to be applied by the end of 2027
frnpEs EBRR St EERNERATE
Total 1300000 74429 5,557.08/0¢2
% i (#22)
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MANAGEMENT DISCUSSION AND ANALYSIS (CONTINUED)

Notes:

The application plan of Unutilised Proceeds as disclosed herein
reflects the adjusted timeline for the application of proceeds from
the non-public issuance of A Shares that was approved by the
Board on 30 March 2023.

(1)

With regard to certain investment projects of the
Company, the specific reasons for the discrepancies
between the actual use of proceeds in 2024 and the
expected use of proceeds under the latest disclosed
application plan for the same year are as follows:

(@)

(b)

Solid oxide fuel cell (SOFC) and key components
industrialisation project: The Company remains
optimistic about the development prospects of
SOFC technology and will strategically expand its
global market presence to accelerate
commercialisation readiness. However, constrained
by policy factors and the pace of industry
development falling short of expectations, current
applications remain primarily demonstration-
oriented. The Company will adjust the planning
and implementation of corresponding production
capacity based on the progress of industry
development.

Key components of fuel cell powertrain research
and development and construction capabilities
project: New energy is one of the Company’s key
strategic businesses. The Company continues to
increase R&D investments to enhance product
differentiation advantages and advance
industrialisation implementation. Currently, the
project’s construction and investments are
progressing in line with the Company’s strategic
plans, but laboratory construction and equipment
investments have experienced delays compared to
the original schedule.
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(©

(d)

(e

WEICHAI PowER Co.,

New million units digitalised power industry base
stage | project: The overall construction progress
of the project is proceeding as scheduled. To meet
the needs of product technology upgrades and
competitiveness enhancement, compatibility and
adaptability upgrades have been implemented for
certain production lines and equipment. At the
same time, delays in delivery of some equipment
have resulted in postponed payment progress.

High efficiency and high speed self-owned brand
engine industrialisation project: The project was
completed and commenced production during the
year. However, the payment progress has been
delayed due to prolonged processes in equipment
technical coordination, commercial negotiations,
and equipment acceptance, which took longer
than planned.

Full-series hydraulic powertrain and large CVT
powertrain industrialisation project: The project
implementation progress has been slower than
expected due to factors such as market expansion
efforts and delays in the delivery of certain
equipment.

LTo. #XRBNRMERLST

B2 B 5o 5 iifr (7&)

(@

(@

(e)

TEEEHF
(/N -3
M — BJ IR A
HEEpRER
# R % B #E
7B E
g M A R K&
#wF )
FE HED
ERRREE
773 B E
M 2% BB
& 72 &% 5 K
B
1K R FE A

BEamBEXY
KR EF
{tEH: BEH
KEFEEZR
ST IR E
B a7 &R
ez BE
R RER
Mo Z s 12 B
EA R G
BT EEE
o

2RI R EE
77 48 B A K A
CVTE) 77 48 &
E ¥ HEEA:
ZmEHER
5 5 58 X
EHEREZ
& FEAHEE
HEEERER -



MANAGEMENT DISCUSSION AND ANALYSIS (CONTINUED)

@)

3

The total amount of proceeds proposed to be applied to
the high efficiency and high speed self-owned brand
engine industrialisation project is RMB685 million. As of
31 December 2024, a total of RMB615.25 million was
applied, and the ratio of proceeds applied reached
89.82%. The amount of unutilised proceeds was
RMB69.75 million, mainly attributable to the fact that part
of the contract sum was not yet due at the time of project
completion and commencement of production. The
project has no remaining balance of proceeds, and the
Company will make payment for any surplus not covered
by the proceeds with its own funds.

In light of the progress of the implementation of the
relevant investment projects mentioned above, the actual
amount to be utilised for each of the years from 2025 to
2027 is expected to be adjusted slightly, and the Board
further confirms that:

. the proceeds proposed to be applied to the
projects numbered (1)(@@), (1)(b), (1)(c), (2)@), (3)(a)
and (3)(c) above are expected to be fully utilised by
the end of 2027;

3 the proceeds proposed to be applied to the
projects numbered (2)(b) and (4) above are
expected to be fully utilised by the end of 2026.

2. Taking into account the expenses for the non-public issuance of
A Shares (including the sponsor and underwriting fees,
accounting and capital verification fees etc) which amounted to
RMB11.94 million, the total Unutilised Proceeds net of such
expenses amounted to RMB5,545. 14 million.
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It is expected that the remaining proceeds, being
approximately RMB6.31 billion in aggregate (including
accumulated interest received from bank deposits and
wealth management income net of bank handling fees),
would continue to be used for the relevant investment
projects as set out above any shortfall in the investment
amounts for such projects will be made up by utilising the
internal funds of the Company or through other financing
methods. The Board considers that the proceeds from the
issuance of A shares had been and will be applied in
accordance with the specific uses and materially along the
timeline of proposed use of proceeds as disclosed in the
Circular (with adjusted timeline approved by the Board on
30 March 2022 and 30 March 2023).

Other Significant Events

In 2023, a subsidiary of the Company, Weichai Lovol
submitted an application relating to the possible spin-off
and separate listing of its shares on the ChiNext Board of
the Shenzhen Stock Exchange (“Possible Spin-off”). On 12
April 2024, the Company announced that pursuant to the
authority granted by the shareholders at the general
meeting held on 29 December 2022, the Company decided
to temporarily terminate the Proposed Spin-off and would
withdraw the relevant application for listing on the ChiNext
Board. The Board considers that the temporary termination
of the Possible Spin-off will not have any substantial impact
on the Company, will not have material adverse impact on
the operations, businesses and financial positions of the
Company, and will not affect the future implementation of
the strategic planning of the Company. For further details,
please refer to the Company’s announcement dated 12
April 2024.
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DIRECTORS, SUPERVISORS AND SENIOR MANAGEMENT

(1) DIRECTORS

Mr. Ma Changhai, Chinese, aged 50, holds a master’s degree in
economics and is a professor-level senior political engineer; he is also a
member of the 13th CPPCC Shandong Committee and the 14th CPPCC
Weifang Committee. He was appointed as an Executive Director of the
Company on 28 June 2023, and subsequently appointed as the
Chairman of the Company on 12 August 2024. Mr. Ma currently holds
various positions including the secretary of the party committee and the
Chairman of the Company, a member of the party committee and the
deputy general manager of Shandong Heavy Industry Group Co., Ltd.,
the secretary of the party committee, the chairman of the board of
directors and the general manager of Weichai Group Holdings Limited
(which holds the Company’s A Shares (as detailed below), thereby
possessing interests in the Company’s Shares as defined under Part XV
of the Securities and Futures Ordinance). He joined Weifang Diesel
Engine Factory in July 1997 and held various positions including the
deputy secretary of the party committee and the deputy general
manager of Weichai Group Holdings Limited, a supervisor of the
Company, and the secretary of the party committee and the chairman of
the board of directors of Weichai Lovol Intelligent Agricultural
Technology Co., Ltd..

Mr. Wang Decheng, Chinese, aged 46, was appointed as an Executive
Director of the Company on 28 June 2023 and the general manager of
the Company on 13 October 2023. He joined the Company in July 2004
and has been engaged in front-line work such as scientific research and
marketing for a long term. He had held various positions including
director and application engineering director of the application
engineering centre, engine platform director, director of engine research
institute, assistant to president, vice president and executive president of
the Company. He is currently an Executive Director, general manager
and deputy chief engineer of the Company and the vice chairman of
Weichai Group Holdings Limited. He obtained a doctoral degree in
engineering, and is a chief senior engineer. He is a Weichai Excellent
Engineer and elected as an Industrial Leading Talent of Taishan.
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Mr. Huang Weibiao, Chinese, aged 43, holds a master’s degree in
management and is a senior economist. He was appointed as an
Executive Director of the Company on 10 February 2025. He currently
holds positions including the deputy secretary of the party committee
and the director of the human resources department of the Company
and the deputy secretary of the party committee, director and the
director of the party organisation department of Weichai Group
Holdings Limited. He joined the Company in July 2006 and has long
experience in human resources management. He previously held various
positions including the deputy director of the Company’s office, the
director of the human resources department, deputy manager of factory
No. 1, and the director of the organisation, human resources and
performance appraisal department of the Company, the director of the
organisation and human resources department at China National Heavy
Duty Truck Group Company Limited, and the deputy director of the
human resources department at Shandong Heavy Industry Group Co.,
Ltd..

Mr. Sun Shaojun, Chinese, aged 59, is an Executive Director of the
Company. Mr. Sun joined Weifang Diesel Engine Factory in 1988 and
had held various positions including the supervisor of the engineering
department and the chief engineer of Weifang Diesel Engine Factory,
chief technology officer and executive president of the Company,
director of Weichai Heavy-duty Machinery Co., Ltd., chairman of
Shandong Guochuang Fuel Cell Technology Innovation Center Co., Ltd.,
and deputy general manager of Shandong Heavy Industry Group Co.,
Ltd. He is currently holding various positions including director and
deputy general manager of Weichai Group Holdings Limited and
supervisor of KION Group AG. He is a researcher in applied engineering
technology, and obtained a doctoral degree in engineering. He is a
candidate of "BIXKBEF& A4 " (National Million and Ten Million
Talents Project), receives a special subsidy from the State Council and
has been appointed as a “ILIFRE ARBITZEILEERFEER" (Taishan
Mountain scholar specialist appointed by Shandong People’s
Government).
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DIRECTORS, SUPERVISORS AND SENIOR MANAGEMENT (CONTINUED)

Mr. Yuan Hongming, Chinese, aged 59, was appointed as an Executive
Director of the Company on 8 June 2017. He held various positions
including the general manager of Shaanxi Automobile Holdings Limited,
chairman of the board of directors, deputy general manager and chief
engineer of Shaanxi Automotive Group Co., Ltd., and general manager
of Shaanxi Heavy-duty Motor Company Limited and an executive
president of the Company. He is currently holding various positions
including the chairman of the board of directors of Shaanxi Automobile
Holdings Limited, and the vice chairman of Shaanxi Heavy-duty Motor
Company Limited. Mr. Yuan is a chief senior engineer and holds a
bachelor’s degree in engineering. Mr. Yuan also obtained the
qualification of a machinery senior professional manager.

Mr. Ma Xuyao, Chinese, aged 56, was appointed as an Executive
Director of the Company on 28 June 2023. He held various positions
including the general manager of Shaanxi Fast Gear Co., Ltd. and
general manager of Shaanxi Fast Gear Automotive Transmission Co., Ltd.
He is currently a vice chairman of Shaanxi Fast Gear Co., Ltd., and the
chairman of Shaanxi Fast Gear Automotive Transmission Co., Ltd. and
Qinchuan Machine Tool & Tool Group Share Co., Ltd. He obtained a
doctoral degree in management sciences. He is also a chief senior
engineer and chief senior economist.

Mr. Zhang Liangfu, Chinese, aged 55, was appointed as a Non-
executive Director of the Company on 29 June 2020. He had held
various positions including the division head of the general division and
the division head of the finance budget division of the Finance Bureau of
Weifang, an executive director and the general manager of Weifang
New Energy Investment and Development Company Limited, the deputy
secretary of the party committee and the general manager of Weifang
Financial Holding Group Company Limited, deputy secretary of the party
committee and the general manager of Weifang Investment Group
Company Limited. Mr. Zhang is currently the secretary of the party
committee and the chairman of Weifang Investment Group Company
Limited and a director of Weichai Heavy-duty Machinery Co., Ltd. Mr.
Zhang is a senior accountant and a holder of master’s degree in public
administration.
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Mr. Richard Robinson Smith, German/American, aged 59, was
appointed as a Non-executive Director of the Company on 28 June
2023. He had held various positions including the senior vice president
and general manager for Europe, Africa and Middle East of AGCO
Corporation, chairman of the Fendt Supervisory Board of AGCO GmbH,
president and chief executive officer (CEO) of KONECRANES PLC, and a
non-executive director of FLSmidth & Co. A/S. He is currently the chief
executive officer (CEO) of KION Group AG. He obtained a bachelor’s
degree in systems engineering from Princeton University, a master’s
degree in business administration (finance) from the University of Texas
at Austin Graduate School of Business, and a master’s degree in business
administration and a doctoral degree in political science from the Otto
Beisheim School of Management in Germany.

Mr. Michael Martin Macht, German, aged 64, was appointed as a
Non-executive Director of the Company on 14 June 2018. He was
previously a researcher at the Fraunhofer Institute for Industrial
Engineering IAQ, a director of Porsche Consulting Co., Ltd., chairman of
the board of Dr. Ing. h.c. F. Porsche AG, a director of Porsche Holding
SE, a director of Volkswagen AG and a director of Ferrett. S.P.A., a
supervisor of Endurance Capital AG, the chairman of the supervisory
committee of KION Group AG, the chairman of the supervisory
committee of Rosenberger GmbH & Co. KG and a non-executive director
of Mclaren Ltd. He is currently a supervisor of MAHLE GmbH, and a
supervisor of Mahle & Behr. He holds an honorary doctoral degree from
Universitat Stuttgart.

Ms. Jiang Yan, Chinese, aged 51, was appointed as an Independent
Non-executive Director of the Company on 29 June 2020. She had held
various positions including the head of the audit division Il of the
issuance supervision department of the CSRC, and is currently an
independent director of Wellhope Foods Co., Ltd. She is a certified
public accountant, a certified public valuer and a holder of a doctoral
degree in management.
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DIRECTORS, SUPERVISORS AND SENIOR MANAGEMENT (CONTINUED)

Mr. Chi Deqgiang, Chinese, aged 55, was appointed as an Independent
Non-executive Director of the Company on 28 June 2023. He had held
various positions including an independent director of Shandong
Buchang Pharmaceuticals Co., Ltd., the legal manager of the legal
department of Ping An Securities Co., Ltd., the senior manager of the
investment banking division of China Eagle Securities Co., Ltd. and the
senior manager of the investment banking division of Guosen Securities
Co., Ltd.. He is currently an associate professor at the School of Law of
Shandong University, independent director of HyUnion Holding Co., Ltd.,
legal adviser of Ji'nan Municipal Government, lawyer of Shandong Jing
Lu Law Firm, arbitrator of Qingdao and Ji'nan City, mediator of China
Council for the Promotion of International Trade and China Chamber of
International Commerce Shandong Mediation Centre, and expert
member of Foreign-related Legal Committee of China Chamber of
International Commerce Shandong Chamber of Commerce. Mr. Chi
obtained a bachelor’s degree in laws from Yantai University, a master’s
degree in laws and a doctoral degree in laws from Wuhan University. He
is also a visiting scholar at the University of Washington School of Law.

Mr. Zhao Fuquan, American, aged 61, was appointed as an
Independent Non-executive Director of the Company on 28 June 2023.
He had held various positions including the research director of
DaimlerChrysler Corporation (USA), vice president and general manager
of the research and development centre of Brilliance Jinbei Automobile
Co., Ltd., director of BMW Brilliance Automotive Ltd., chairman of
Shanghai Hidea Auto Design Co., Ltd., vice president and director of
research institute of Zhejiang Geely Holding Group Company Limited,
executive director of Geely Automobile Holdings Limited, dean of
Zhejiang Automotive Engineering Institute, chairman of the board of
Australia DSI Holdings Ltd., director of Manganese Bronze Holdings,
independent director of BAIC Motor Corporation Limited and
independent director of Jiangsu Lopal Tech Co., Ltd. He is currently a
professor and doctoral supervisor at the School of Vehicle and Mobility
of Tsinghua University, dean of Tsinghua Automotive Strategy Research
Institute (TASRI), honorary life chairman and the fellow of the first
Academy of Technical Leadership of the International Federation of
Automotive Engineering Societies (FISITA), fellow of China and American
Society of Automotive Engineers, independent director of Guangzhou
Automotive Group Co., Ltd., independent director of China Automotive
Engineering Research Institute Co., Ltd. and independent director of
Sanden Corporation. Mr. Zhao obtained a bachelor’s degree in internal
combustion engine from Jilin University of Technology, a master’s degree
and a doctoral degree in mechanical engineering from Hiroshima
University, Japan.
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Mr. Xu Bing, Chinese, aged 53, was appointed as an Independent Non-
executive Director of the Company on 28 June 2023. He had held
various positions including the head of the Department of Mechatronics
Engineering and the deputy director of the Research Institute of
Mechatronic Control Engineering of Zhejiang University, independent
director of Jiangsu Hengli Hydraulic Co., Ltd., independent non-executive
Director of IPE Group Limited, independent director of Zhejiang Haihong
Hydraulics Technology Co., Ltd. and independent director of Jiangsu
Vibo Hydraulics Co. Ltd.. He is currently a professor and doctoral
supervisor at the School of Mechanical Engineering of Zhejiang
University, executive deputy head of the Department of Mechanical
Engineering, deputy director of the State Key Laboratory of Fluid Power
and Mechatronic Systems, and independent director of Zhekuang Heavy
Industries Co., Ltd. Mr. Xu obtained a bachelor’s degree and a master’s
degree in fluid transmission and control, and a doctoral degree in
mechatronics engineering from Zhejiang University.

Mr. Tao Huaan, Chinese, aged 62, was appointed as an Independent
Non-executive Director of the Company on 10 February 2025. He
currently holds positions including a partner at Hai Run Law Firm, and an
independent director of Shanghai OPM Biosciences Co., Ltd.. His
previous positions include the accounting head of the Vegetable Oil
Company of Liuhe County, Jilin Province, a public procurator of the
procuratorate office of the Procuratorate of Liuhe County, Jilin Province
stationed at the administration of grain, a judge at the People’s Court of
Liuhe County, Jilin Province, a full-time lawyer at Wang Haiyun Law Firm
of Changchun City, a full-time lawyer at Beijing Tian’an Law Firm, a full-
time lawyer at Zhong Yin Law Firm in Beijing, a full-time lawyer at
Jincheng Tongda & Neal in Beijing, a full-time lawyer at King & Capital
Law Firm in Beijing, and a partner at Beijing Dongwei Law Firm. He
obtained a bachelor’s degree in law from Jilin University and is a certified
public accountant.
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DIRECTORS, SUPERVISORS AND SENIOR MANAGEMENT (CONTINUED)

(2) SUPERVISORS

Mr. Wang Yanlei, Chinese, aged 55, is currently the chairman of the
supervisory committee of the Company. He joined Weifang Diesel
Engine Factory in October 1985 and had held various positions including
the general manager and the chairman of the labour union of the No. 2
Factory of the Company, the deputy general manager of Yangzhou
Yaxing Motor Coach Co., Ltd., the chairman of Weichai (Yangzhou)
Special Vehicles Co., Ltd., the chairman of the labour union of China
National Heavy Duty Truck Group Co., Ltd., the chairman of Weichai
Power Yangzhou Diesel Engine Co., Ltd and the chairman of the labour
union of Weichai Group Holdings Limited. Mr. Wang is currently the
chairman of the supervisory committee of the Company, and the deputy
general manager and the chairman of supervisory committee of Weichai
Group Holdings Limited. Mr. Wang holds a bachelor’s degree.

Mr. Wang Xuewen, Chinese, aged 45, is a supervisor of the Company.
Mr. Wang joined the Company in June 2003. He held various positions
including the chief financial officer of various subsidiaries of the
Company, chief financial officer, deputy general manager and head of
the finance department of Weichai Group Holdings Limited, head of the
finance department of China National Heavy Duty Truck Group
Company Limited and a director of Weichai Heavy-duty Machinery Co.,
Ltd. He is currently a director and chief financial officer of Shaanxi
Heavy-duty Motor Company Limited. He is a senior accountant and
obtained a master’s degree in engineering.

Mr. Zhao Yongchang, Chinese, aged 47, is a supervisor of the
Company. Mr. Zhao joined Weichai Diesel Engine Factory in June 1997.
He had held various positions including director of the complaints and
proposals office of the working department of the party committee of
Weichai Group Holdings Limited. He is currently an assistant to the head
of the party-mass affairs office of the Company. He holds a bachelor’s
degree.
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Ms. Wang Cuiping, aged 47, is the Chief Financial Officer of the
Company. She is currently also a director of Shandong Heavy Industry
Group Finance Co., Ltd. and Shantui Construction Machinery Co., Ltd.
She had held various positions including an assistant to the departmental
head, the deputy departmental head of the finance department of
Shantui Engineering Machinery Co., Ltd., the deputy departmental head
of the finance management department of Shandong Heavy Industry
Group Co., Ltd., the financial controller of Shandong Heavy Industry
Group Finance Co., Ltd., and the person in charge of finance and the
secretary to the board of directors of Zhongtong Bus Holding Co., Ltd..
She holds a bachelor’s degree in economics and is a chief senior
accountant.

Mr. Guo Shenggang, Chinese, aged 48, is a deputy general manager
of the Company. He joined Weichai Diesel Engine Factory in July 2000
and held various positions including engine platform director and
application engineering director, managing director of the overseas R&D
centre, assistant to the president and vice president of the Company. He
is currently the chief designer of the Company, a deputy director of
National Key Laboratory of Internal Combustion Engine and Power
System of the Company. He holds a doctoral degree in engineering and
is a chief senior engineer. He was elected as an Industrial Leading Talent
of Taishan and is a Weichai Excellent Engineer.

Mr. Cheng Guangxu, Chinese, aged 52, is a de